FINAL

Board of Assessor Public Meeting Minutes
August 22, 2011, 5:00 p.m.

Attendance: 

Kevin Arena, Vice Chair (KA)

Carol Childress, Secretary (CC)

Principal Assessor, William B. Mitchell (WM)

Absent: Daniel Matte, Chair (DM)

Guest: Resident, Don Miller

Meeting called to order:  KA calls meeting to order at 5:13 p.m.
Approval of Meeting Minutes:  

8/1 meeting minutes: CC motion to accept, as amended (amendment in red font;) KA 2nd. Both in favor.   
Assessor Signatures Required: 

· Motor Vehicle Excise Tax Abatements
· KA and CC signed forms LA-4, LA-13, and LA-15 using Gateway

Principal Assessor Updates and New Business: 

WM reviewed with the Board of Assessors (BoA) his data, sales, and the processes used (including the Interim Valuation and Assessment to Value Ratios) to prepare for tonight’s PowerPoint presentation to the Board of Selectmen (BoS) and residents. This presentation is so that the BoS and residents can prepare for the Classification Hearing and hear the BoA’s recommendations to the BoS at their September 6th Classification Hearing at 6:30 p.m. meeting.  
Items presented and discussed included: 
· Single or Split Tax Rate

· Small Business Exemption

· Small Residential Exemption (for owner-occupied homes only) 

· Open Space Exemption

Guest Don Miller leaves after asking a few questions and confirming a meeting date with WM and residents of Leadmine Lake. 

KA makes motion to go into Executive Session to discuss two issues: Reason #7. CC 2nd. Roll Call, AIF.

CC makes motion to leave Executive Session; KA 2nd; Roll Call, AIF.
New Business: 

WM presented an Assessor’s Office Staffing and Salaries Analysis covering the years 2009, 2010, 2011 and 2012, including a bulleted list of the Assessor’s procedures, duties, and responsibilities, a 10 town salaries/staffing comparison, and a summary of the analysis that states he currently works 48-55 hours per week and the Assessor’s office is understaffed. Based on the information provided, WM, Principal Assessor, is requesting a full-time staff person for the Assessor’s office. BoA is to consider this analysis and provide any feedback or comments at the September 6th BoA meeting. 
Document Locations: 

All documents are located on file in the Assessor’s office in the town of Sturbridge. 

Next Meeting Date: 

September 6th, 5:00 p.m., Town Hall Conference Room 2, 2nd Floor; this meeting will continue with the Board of Selectmen at 6:35 meeting. 
Motion to Adjourn: 
CC motion; KA 2nd. AIF. 6:45 p.m. WM and CC adjourned to the Selectmen’s meeting for WM’s presentation to the BoS and residents. 
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